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Montana District 2 Little League          October 10, 2009 
President’s Meeting 
Best Western Coeur d’Alene Inn 
Coeur d’Alene, Idaho 
 
 
Present:  Keith Miller (District 2 Administrator), Tim Byrnes (Mile High), Don Davis (Butte Northwest), Duane Meiers (Mount Jumbo East), Rachel 
Jacobs (Mullan Trail), Wade Herbert (Mount Sentinel), Shawn Knopp (Missoula Westside), Daurine Spritzer (Mount Jumbo West), Kent Seaton 
(Americans), Maureen Price (ADA/Softball), Hal Karl (ADA/Sub-District B), District 2 Umpire-in-Chief Wayne Wade. A quorum was present. 
 
Absent:  Pat Gallagher (Anaconda), Mike Richardson (Beaverhead), Jeff Crowe (Deer Lodge), James Muscle (Malmstrom), Ray Krenik 
(Riverside), Dennis Zaremski (Great Falls Westside), Chad Kay (Lolo Peak), Danielle Funseth (ADA/Sub-District A), Ned Ellingwood (District 2 
Treasurer), Jeff LeProwse (District Information Officer), Pat Dudley (District Safety Officer), Jim LeProwse (ADA/Baseball), Joan O’Neill 
(ADA/Sub-District C), Shawn Schilling (UIC, Sub/A), Al Johnson (UIC, Sub/B), Tyler Gilder (UIC, Sub/C) 
 
Guests included Rob Bickel and Kevin Stephens, (Mount Sentinel)   
 
The meeting was called to order at 2:02 p.m. by District 2 Administrator Keith Miller at the Best Western Coeur d’Alene Inn in Coeur d’Alene, Idaho.  
The meeting was held at this location to coincide with the Regional Conference which provided the opportunity for Montana District 2 people to 
interact with people from other states and to learn new information and strategies. 
 
Keith asked that each person fill out and return a 2010 Volunteer form to help update the district directory.  Everyone involved in Little League is to 
have a current background check completed, the District Safety Officer will conduct these to assure that we are adhering to the requirements. 
 
When Renny Malach retired in 2009, he left the district in very good shape and it was easy for Keith to take over the position of District Administrator.  
As with everything, there will be changes due to the different personalities that make for different perspectives on issues.  Keith feels like it was a 
good idea for the district staff and presidents to travel to Coeur d’Alene to attend the conference as there was quite a bit of new information that can 
be learned to help run the district and the leagues.   
 
Included in the meeting packet was a list of “meeting norms” that will help the group to come to a consensus on issues.  He feels that our group is a 
“professional learning community” that should be able to take problems, discuss options, and find solutions.  The “norms” will help to maintain order 
and have everyone be courteous to each other, and come to the realization that we can agree to disagree respectfully.  He asked everyone to read 
over them and let him know if any changes are needed. 
 
MOTION: A motion was made and seconded to accept the Minutes of the October 25, 2008 meeting as presented.  All voted in favor; 

motion carried. 
 
Keith welcomed Kyle Stevens and Rob Bickel as guests and encouraged them to become involved in this district-wide group.  As a dynamic group, it 
is destined to change, and if anyone knows someone who could benefit the group, Keith encouraged them to bring them along. 
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REPORTS 
 

STATE OF THE DISTRICT 
 

Keith has met a ton of new people during the past year.  He has found that there is a great level of common sense and purpose throughout District 2 
Montana.  He feels that the number 1 hurdle is that although we may do some things that others may disagree with, we have to remember that we 
are a district group and not just individual league presidents.  We always need to see the bigger picture and be cognizant that we need to be unified 
as a district.  Little League is a community building program that helps to instill core values in children, something that must be kept as the overriding 
goal of the district. 
 
First time ever in Montana Little League history, we had a team participate in a World Series.  The level of excitement was unbelievable.  Hal Karl put 
it in perspective during the last game of the Championship Round -- the significance of sending a Montana team to the World Series will help to 
improve everyone’s program. 
 
Because it was the first time for one of our teams to participate at this level, no one was sure what steps needed to be taken.  There were some 
issues that needed to be handled as they arose, and with no policy in place, the district staff simply did what they considered best for the team.   
 
People are still talking about what the girls from Butte were able to accomplish.  Hopefully, the excitement will continue to carry over to our other 
programs as their accomplishment proved that a team from Montana can be successful. 
 

League Enrollments 
Included in the information packet was a spread sheet that listed league enrollment numbers.  which showed that some leagues have experienced a 
bit of a decline.  Keith encouraged the presidents to develop ways to advertise registration to get more children involved in the program.  He will talk 
with San Bernardino to see if there is grant money to help leagues with advertising. 
 

Late Registration 
Leagues should do their best to register all players, even those who sign up late, just move into the area, or can’t afford the fees.  Leagues should 
never turn them away so, if it is necessary to put a 12-year old on a minor team, a waiver should be filed to allow it or another team created to 
accommodate the increased number of players.  The main thing is that all kids get to play.   
 

Expansion 
Keith has received an inquiry about the possibility of expanding Little League into the East Helena, Clancy, and Jefferson City areas.  Helena 
currently operates a Cal Ripken League that will not play teams from out of their boundary area so the players in these outlying cities do not have a 
league in which to play.  Perhaps they will be able to join with Mile High or chartered as their own league.  People in Browning have also expressed 
an interest in joining the Little League program. 
 

Special Games 
There are many options that could be done using Special Games designation to provide for more games for the players.  Keith would have no 
problem having the district pay for the insurance fees for non-Little League teams to get them involved in special games tournaments.  Perhaps if 
these other programs see how good the Little League program is, they may decide to join.  He would like to see Little League Baseball come up with 
new ideas to serve places in rural states. 
 

Troubled Leagues  
Keith feels it is imperative that we all try to work on keeping all leagues in District 2 viable and to help them maintain a financial stable operation.  He 
will keep communications with those who are having problems and will try to help them in any way possible. 
 

Local Issues 
Each person was asked what was one major issue that his/her league could face that could create future problems.  The answers included lack of 
control of fields that are not owned by the leagues but are actually under the direction of schools or parks departments; use of the Little League fields 
by other baseball/softball programs; drainage problems on the fields: too few games for all-star teams (especially those who participate in the 9/10 
programs that do not include round-robin formats); lack of quality umpires and the acceptance of abuse directed toward them; the outside influence 
of other sports including year-round ones such as hockey or soccer; lack of volunteers which forces leagues to pay for services, i.e. concession 
stand help.   
 
Several ideas were put forth to try to alleviate the potential problems such as inviting other programs to participate in special games, creating 
schedules for tournaments that provide additional games; offering coaching and umpiring clinics that feature noted presenters; work on increasing 
the numbers in the softball programs;  
 



The District will work to develop a vision that will create a set of ideals to help make decisions for the District.  A meeting will be scheduled in January 
in Missoula to work on this vision and to establish a strategic plan to develop some solutions to the problems that may arise.  We will set goals and 
create a sense of consistency throughout the district.  Keith feels that good ideas can come out of a group setting, and if someone would like to 
make a presentation on what is good or a problem in their league to do so at this meeting. 
 

District Web-Site 
Everyone feels that the district web-site is developing into a place where they can go to find  important information.  It is a great tool to make 
communications between the leagues and district staff quite a bit easier.  Keith said that it is the best way for him to get information out to the 
leagues.  It also will reduce costs that are associated with copying and mailings to the leagues.  It is important for people to check it, especially 
during tournament time as that is where the latest schedules and meeting dates will be posted.  Last year saw the District conduct business via email 
and the web site, i.e. Big Al Baseball.  It is important to allow for business to be conducted in this fashion considering the vast geographical restraints 
of the District. Any ideas of how to improve the web site are greatly encouraged. 
 

District Office 
A binder has been created for each league that will include current charter information, the league directory, the league’s Constitution, facility-use 
agreements, the ASAP document, and boundary maps.  This will provide an overview of the league and information that would be helpful for 
someone to know in the event of a change in the league’s leadership.   
 
OLD BUSINESS 

 
League Constitutions & Maps 

A copy of the sample League Constitution is available on-line.  As Keith did not receive any updates this year, all of the leagues will need to file them 
for 2010.  Just use the sample, fill in the blanks, have it voted on at a meeting, and send it to him.  He will scan it and put it on-line along with a 
league boundary map that Jeff LeProwse will create. 
 

Accident Reports 
Accident reports should be filed by the league as soon as possible.  In the event that an accident occurs during inter-league play, the league where 
the accident took place should fill one out and send it to the president of the player’s league.  Once the report has been sent to Williamsport, it is an 
issue between the parent and headquarters.  Keith would also like a copy of the report to the District if the president feels that the District can learn 
from the accident. 
 

Financial Report 
The packet included the preliminary financial report that Ned Ellingwood and Keith compiled for this meeting.  All of the district’s files are on Quicken 
to make it easier to balance the entire year once all income and expenses have been addressed.  A few items still remain to be cleared before a final 
report can be made.  One main item is that the district was charged for additional airline tickets to the World Series that were not used.  Keith is in 
contact with Williamsport to get this matter resolved.  Also, there are some outstanding revenue, along with tournament money that is due. 
 
An Audit Committee, comprised of Jeff Crowe (Deer Lodge), Joan O’Neill (Butte), and Maureen Price (Missoula), will conduct an internal audit.  
Every district transaction is on a purchase order with supporting documentation attached that will expedite the auditing process.  Once the audit is 
completed, the finance report and the transaction report will be sent to the presidents, as well as posted on-line. 
  
The district began the year with the beginning balance of $7,500 that was in the General Fund.  This did not include the money that is in the Travel 
Account with D.A. Davison.  The district is financially sound which enabled Keith to have the district meeting in Coeur d’Alene.  Travel costs were 
reduced this year due to the tournament structure limiting the amount of teams that were going to other cities to participate.   
  
Tournament income was a bit less this year due to the increased costs in producing the program.  Keith had to recreate the entire program with the 
printers so he feels that costs for next year should come down.  Keith has an idea to replace the 50/50 collections during tournaments.  He will set up 
web site give parents the opportunity to purchase a “happy ad” that can feature their player in the tournament program.  Parents will be able to pay 
for their ad on-line with a VISA or Master Card.  Keith will lay out the ads and insert them in the program.  Is all leagues have to do is to promote it to 
the parents when their player is added on to the team.  The fees for ads will be raised to $35/$65/$125 – if a league facilitates an ad, $10/$15/$25 of 
the charge will be returned to that league.   If a league conducts a 50/50 collection, that league would keep the money raised. 
 

Barriers To Tournaments 
One issue that was discussed was the lack of games in the 9/10 baseball tournaments.  Because of the discrepancy in the number of teams in a city, 
the round-robin format was not used and the tournaments were double-elimination format.  One suggestion was to have tournament games on 
weekends only which would give time in between games for additional practices.  The District will talk with the people from North Idaho Little League 
to see how they run these tournaments.  He would like to submit a request for special games and/or double-headers for the 9/10 tournaments.  
 

 



ASAP 
In 2009, District 2 achieved 100% compliance for the ASAP program.  It will be time to update the programs again for 2010.  Keith asked that 
leagues get their updated plan in as soon as possible in January to assure that the district receives the discount on insurance.  He would like to have 
a copy of the approved one for the league’s file.  He said that we should all be implementing the actions that we say we are going to accomplish. 
 

Umpires 
Keith needs to have recommendations of umpires to officiate at the Regional and World Series level to him by November 1st.  He has already 
received several requests and would like to get additional ones, including one from Irwin Tipton and Ed Kelly.  Due to construction and renovation 
projects at the Little League Complex in San Bernardino, no dates have been established to host the umpire clinics there.  These dates should be 
established once the leadership has decided on where to hold the clinics. 

 
Tournaments 

Going around the tables, the people were asked what they felt were the best things that happened during the tournament season.  The most positive 
comments had to do with the team from Butte and the host team from Missoula playing in the championship round of the Western Regional Senior 
Girls Softball Tournament.  The final games created an air of excitement that has never been seen at a softball game in Missoula.  The Butte team 
traveled to Lower Sussex, Delaware and competed in the World Series, the first time a Montana team has advanced that far.  The City of Butte 
provided great support for the girls, honoring them with a parade before leaving for the World Series and continued with its support following their 
return home.   
 
The umpiring in the Missoula area throughout the tournaments was very good, and those who volunteered their services were very much 
appreciated as they did so many games but kept up the quality of officiating at all levels of play.   
 
Two leagues – Mount Jumbo East and Mullan Trail – combined forces to host the State Major Softball Tournament as well as the State 9/10 Softball 
Tournament at the Frenchtown High School Fields.  This collaborative effort proved to be very successful as it alleviated quite a bit of travel for 
everyone involved, and reduced the number of umpires that were needed for the two tournaments.   The Mullan Trail team won the State title, while 
the Billings representative won the Major title. 
  
During the District 9/10 Tournament, the Butte Northwest team traveled to Missoula to participate (for the first time) at this tournament division.  
Although novices to this level of play, they gained better softball skills during each game and went home with smiles on their faces.  
 
The Junior Softball State Tournament was held in Butte and was very successful.  The games were well attended, and the girls from both teams had 
a great time. 
 
The players who represented their leagues during the tournament season were very proud that they were selected to their respective teams.  The 
9/10 year old baseball team from Mount Sentinel won the District flag and traveled to Billings to compete in the State Tournament where they came 
up a bit short in the final score.   
 
It was also the first year that a team from the Anaconda Little League participated in a District Major Baseball tournament.  All in all, it was a very 
successful year for Montana District 2 baseball and softball teams.  
 
Keith also asked was what were the negative factors of the tournaments.  Here again, several comments were directed to the Western Regional with 
the ill-will feelings that had developed among the adults.  The teams all had a great time but there were undertones throughout the tournament that 
caused some misinformation that was passed along that created the animosity that developed. 
    
Other issues that were brought up were a misinterpretation on the “special games” section of the rule book; too young of umpires for minor softball 
city tournaments; music that was played over the PA system during pre-game warm-ups; getting “your butt” kicked in Billings; having too few 
volunteers to help put on a tournament; not enough qualified umpires in other cities and lack of cooperation between leagues to supply them; 
problems with a suspended game and how problems with the official book caused major headaches; and if it is a good thing to try to field two teams 
in the 9/10 and major baseball divisions. 
 
Maureen Price will lead a meeting for the league’s softball representatives in the Missoula area to try to alleviate the misunderstandings that arose 
during the Western Regional.  She will explain the criteria used to select the senior girls teams in the past, and what would be the best way for 
leagues to make their senior girls aware of what is expected of them to participate during the regular or extended season to make them eligible for a 
tournament team.  Keith said that being consistent, proactive, and professional may help to solve the problem of misinformation being passed along 
as fact.   
 
A problem in the Junior State Tournament in Billings was mentioned.  As Keith was not exactly sure of what transpired, he feels that District 2 needs 
to remain focused on making sure that when our leagues are hosts that we create a great experience for the players who travel to western Montana.  



We cannot control what takes place in the Billings but we can make sure our hosted tournaments are ran smoothly.  Hopefully that example will 
encourage further positive relationships and experiences with the other District.   
 

11-Year Old Tournaments 
The general consensus was that this would be a positive step in the tournament season.  It may  encourage more 12-year olds to try out for the 
major-level tournament teams.  Leagues could combine to form their 11-year old team if low player numbers made it necessary, and teams would be 
for baseball and softball if possible.  We will discuss this issue further in January. 
 
MOTION: A motion was made and seconded to reimburse leagues for travel for 11-year old tournaments.  All voted in favor; motion 

carried. 
 

4-Team State Tournaments 
Keith would like to see the State Tournament format be changed to include 4 teams as it would provide additional games for the players.  He will do 
further research on this option and will bring it to the table at the January meeting. 

 
Travel Ball 

Leagues are seeing an increase in youngsters participating on travel baseball teams.  It may be possible to provide additional games to the Little 
League players by requesting “special games” early in the season that would give the leagues the opportunity to schedule games with other leagues 
throughout the season without having to seek permission on a game-by-game basis. 

 
Big League Baseball 

 The 2010 Western Regional Big League Baseball Tournament might take place in Billings.  This may be an incentive for leagues to try to have a Big 
League program in their areas.  
 

District News 
If a league has exciting news that they would like to share throughout the district, they should send it to Keith to have put in the tournament program 
and on the website.  It is important to let people know of the great things happening in our leagues 
 
NEW BUSINESS 
 

District Dues and Assessments for 2010 
Keith had planned on creating a new dues assessment model but it is not completed.  He will try to make it easier to understand, i.e. a straight per 
player fee.  He will study the revenue brought in through the assessments along with the league enrollments to break expenses down to a per-player 
cost after he sees how much per player it takes to conduct district business.  This will be evaluated each year to make sure we are at or a little ahead 
of where we were the previous year. 

 
Keith noted that the t-ball division was not a part of the assessment process other than the per player assessment.  After discussion on the need to 
raise the dues and assessments, the following motions were made and voted on. 
MOTION:   A motion was made and seconded to retain the District Dues and Assessments as noted below for 2010.  All voted in favor; 

motion carried.    
 (a) To retain the base assessment at $250 per league.   

(b) To retain the $50 per division assessment fee for the baseball  
      program and the softball program (minor through senior).   
(c) To retain the player assessment fee at $1.85 per player.   

 
In the event of an emergency, the District Administrator can call a special meeting to address the need to raise these fees. 
 

Reimbursement to Leagues 
MOTION: A motion was made and seconded to retain the present reimbursement for travel to the leagues at $125 per day: to retain the 

out-of-state travel reimbursement at $750 per team.  (Team advancing to San Bernardino does not receive District travel 
reimbursement.)   

 
A policy will be created to financially assist teams that advance to Regional or World  
Series play, along with a policy to assist those umpires who travel to officiate at Regional or World Series tournaments. 

 
District Ball Bid 

Keith will contact Universal Athletic Service to discuss purchasing baseballs and softballs as a district to reduce the costs to the leagues.  As 
Rawlings will not donate extra balls that we use for tournaments, it may be time to check with League Direct and other suppliers to see if they would 
like the opportunity to deal with the district.  Universal will also be approached concerning offering other brands. 



Hosting Tournaments 
Being creative in hosting tournaments can lead to very successful outcomes.  If a league can come up with ideas that will help to enhance the 
players’ participation, they should try to do it.  Just give Keith a call to talk about what ideas are being discussed to see if they are acceptable.  If a 
league is not willing to provide the appropriate tournament conditions and opportunities, they should decline the tournament. 
 

Regional Hosting Policy 
Keith presented a brief background on how Butte had hosted divisional and regional tournaments prior to having the host designation being opened 
up for other leagues to submit a bid on hosting.  As Missoula has hosted the Senior Girls Western Regional, he feels that it is time to allow other 
cities and leagues to submit a bid to host it next year.  He would like to have the bids sent to him prior to December 1st.  He asks that the bids include 
what the league(s) would be willing to do for the tournament and what would be available for the umpires who are assigned to work the tournament. 
 
He again will ask San Bernardino for permission to have a “host” team, noting that if this is not granted that he doesn’t think that District 2 should 
agree to stage the Regional tournament.  He feels strongly that this is an important aspect of holding a successful tournament.  Leagues submitting a 
request for the tournament should also include whatever combination of leagues will be used to designate a “host” team.  Wherever the tournament 
is held, it is important that it is a district-wide tournament with support from the entire district.   
 
The Junior Baseball Western Regional Tournament should be up for bid in 2010.  This tournament will also be opened to the bidding process. 
 

Dale Clawson Spirit of Little League Award 
The 2090 Dale Clawson Spirit of Little League Award (presented to a volunteer who best exemplifies what Dale meant to our district) was given to 
Hal Karl.  For over 30 years, Hal has been involved in every aspect of Little League in the Missoula area.  He has served as a league president, UIC 
for both the sub-district and the district, and has been and umpire for every level of play, including the Senior Softball World Series.  He has served 
as tournament director for every level of play except the World Series. He received a personal plaque as well as having his name engraved on the 
permanent plaque that is housed at the Mount Sentinel Complex in Missoula.   
 

Bill Gianoulias Scholarship 
For years, the Great Falls Little Leagues have awarded the Bill Gianoulias Scholarship to one or two graduates of either Great Falls High School or 
CMR High School.  The award is presented in recognition of former Great Falls Little League graduates efforts in the and out of the classroom with 
an emphasis on community service.  There is a complete description on the website along with a list of past winners.  This year's recipient was Brady 
Kangas of CMR High School.  The District will offer to provide a plaque to be awarded to the individual and individuals are encouraged to donate to 
the scholarship fund.  That information is also available on the website. 
 

Winter Meeting 
Keith reminded the group that we will meet again in Missoula in January.  He asked the group to email a list of issues or concerns to him in 
December so we can all be prepared for the meeting in January.  He also asked that Presidents bring other officers with them to help in the 
discussion.  The meeting will be held at Bonner School on a date to be announced later.   
 
 
Meeting Adjourned – 5:30 p.m. 

 

 

 


